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SAFE HARBOR STATEMENT

FIRST CASH FINANCIAL SERVICES

Thispresentationcontainsòforward-lookingstatements,óas

defined by the PrivateSecuritiesLitigationReformAct of

1995, that can be identified by wordssuchasòbelieves,ó

òexpects,óòprojects,óand similarexpressionsand involve

numerousrisksand uncertainties. TheCompanyõsactual

resultscould differ materially from thoseanticipated in

suchforward-looking statementsas a result of certain

factors, includingthoseset forth in the Companyõsfilings

withtheSecuritiesand ExchangeCommission.



MARKET LEADER 

IN THE PAWN INDUSTRY

Over 20 years of growth & 
innovation

Strong balance sheet and 
cash flows

Significant expansion 
opportunities

FIRST CASH FINANCIAL SERVICES



PAWN INDUSTRY TAPS DEMAND

FOR MICRO-LENDING

FIRST CASH FINANCIAL SERVICES

Large underbanked customer base:

ð25% to 30% of U.S. households 

un-banked

ð70% to 80% of Mexican households 

un-banked

Traditional òbankó credit sources do 

not effectively serve this customer:

ðSmall transaction sizes

ðLack of credit history

ðNew restrictions on credit card and 

other bank lending products



GROWING DEMAND FOR PAWNS

FIRST CASH FINANCIAL SERVICES

Pawnshops focus on providing 

credit & services to the un-banked 

& under-banked:

ðSmall non-recourse loans

ðNo waiting, no credit check

Pawn continues to be recession 

resistant

ðMeets demand for alternative 

credit

ðDeep-value consumer retailing

ðCash for gold trade

First Cash

Pawn Loans ReceivableMillions



FIRST CASH: OVER TWENTY YEARS OF 

LEADERSHIP IN THE PAWN INDUSTRY

FIRST CASH FINANCIAL SERVICES

Begin Operations in 1988
ðStarted with 4 pawn 

stores in Texas
ðToday:  217 pawn and 

consumer loan stores in 
the U.S.

Expansion into Mexico
ðFirst 4 pawn stores 

opened in 1999
ðOver 315 de novo store 

openings since 2002
ðToday:  one of the largest 

operators in Mexico, with 
locations in 19 states



FIRST CASH PAWN METRICS

FIRST CASH FINANCIAL SERVICES

Pawns are fully-collateralized, 
small consumer loans
ðTypical loan size:  
Å$170 in U.S.
Å$65 in Mexico

ðTypical monthly service 
charge of 10% to 20% 
(regulated by states)

More than 70% of loans are 
normally repaid in full

Forfeited collateral on non-
performing loans sold at retail 
margins of 40% to 45%

Gold 
Jewelry

48%

Electronics
33%

Tools
9%

Other
10%

Composition of Pawn Inventories
(As of December 31, 2009)
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RAPID STORE GROWTH

FIRST CASH FINANCIAL SERVICES
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D.C.

STRATEGIC FOOTPRINT

FIRST CASH FINANCIAL SERVICES

As of  December 31, 2009

Pawn Stores

Short-Term Loan Stores

Locations in:

Å 8 states in 

the U.S. 

�‡ 19 states in 

Mexico
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